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Disclaimer 

This presentation has been prepared by JSC Uralkali (the «Company»). By attending the meeting where the presentation is made, or by reading the presentation slides, you agree to the 

following limitations and notifications. 

With respect to any information communicated by the Company, its agents or its representatives (including its directors, officers, employees, members, attorneys, advisors and any affiliates) to 

you or your agents or representatives (including any directors, officers, employees, members, attorneys, advisors and affiliates), directly or indirectly, whether in written, oral, visual, electronic or 

any other form, during or constituting the whole or part of this presentation or any presentation meeting or any conversation or discussion relating to or held in connection with this presentation, 

or any opinion expressed in respect of such information (the “Information”), such Information may not be reproduced, redistributed, passed on or otherwise disseminated to any other person, 

directly or indirectly, whether in written, oral, visual, electronic or any other form, for any purpose.  

The Information communicated does not constitute or form part of, and should not be construed as, an offer, solicitation or invitation to subscribe for, underwrite or otherwise acquire, any 

securities of the Company or any member of its group nor should it or any part of it form the basis of, or be relied on in connection with, any contract to purchase or subscribe for any securities 

of the Company or any member of its group, nor shall it or any part of it form the basis of or be relied on in connection with any contract or commitment whatsoever. Any person considering the 

purchase of any securities of the Company or any member of its group must inform himself or herself independently before taking any investment decision. The Information communicated has 

been provided to you solely for your information and background and is subject to amendment. Further, the Information communicated has been compiled on the basis of information from a 

number of sources and reflects prevailing conditions as of its date, which are subject to change. The medium through which the Information is communicated constitutes neither an 

advertisement nor a prospectus. The Information communicated has not been independently verified. The Information communicated is subject to verification and amendment without notice and 

the Company is not under any obligation to update or keep current the Information.  

Accordingly, no representation or warranty, express or implied, is made or given by or on behalf of the Company or any of its directors, officers, employees, members, attorneys, advisors, 

affiliates or any other person as to the correctness, accuracy, currency, completeness, adequacy, usefulness, reliability, fairness or otherwise of the Information communicated, and any reliance 

you place on such Information will be at your sole risk. Neither the Company nor any of its directors, officers, employees, members, attorneys, advisors, affiliates or any other person accepts any 

liability whatsoever for any loss howsoever arising from any use of the Information communicated.  

To the fullest extent permitted by applicable law, the Company shall not be liable for any compensatory, punitive, special, consequential or other damages, any loss of income or revenue, any 

loss of business, any loss of anticipated savings, any loss of goodwill, or any other losses, liabilities, expenses or costs of whatever nature arising from or attributable to your access to, or 

inability to access, or reliance on Information even if the Company has been advised of the possibility of such damages, losses, liabilities, expenses or costs. 

Some of the Information may constitute projections or other forward-looking statements regarding future events or the future financial performance of the Company. These statements involve 

numerous assumptions regarding the present and future strategies of the Company and the environment in which it operates and will operate in the future and involve a number of known and 

unknown risks and other factors that could cause the Company’s or its industry’s actual results, levels of activity, performance or achievements to be materially different from any future results, 

levels of activity, performance or achievements expressed or implied by such forward-looking statements. Accordingly, the Company provides no assurance whatsoever that its or its industry’s 

actual results, levels of activity, performance or achievements will be consistent with the future results, levels of activity, performance or achievements expressed or implied by such forward 

looking statements. Neither the Company nor any of its directors, officers, employees, members, attorneys, advisors, affiliates or any other person intends or has any duty or obligation to 

supplement, amend, update or revise any of the forward-looking statements contained herein to reflect any change in the Company’s expectations with regard thereto or any change in events, 

conditions or circumstances on which any such statements are based. 

Multiple factors could cause the actual results to differ materially from those contained in any projections or forward-looking statements, including, among others, potential fluctuations in 

quarterly or other results, dependence on new product development, rapid technological and market change, acquisition strategy, manufacturing risks, volatility of stock price, financial risk 

management, future growth subject to risks of political instability, economic growth and natural disasters, wars and acts of terrorism. 
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1H 2014 – Key Business Milestones 

July 2014 

 

 

 

 

 

 

EGM decision to merge 

Uralkali-Technology into 

Uralkali and cancel all 

shares of Uralkali previously 

owned by Uralkali-

Technology (c. 12.5%) 

February June July March 

Continued commitment to operational and financial excellence, transparency and risk mitigation 

June 2014 

Dividend payout for 

2013 approx. 50% of 

Net Profit. Company 

paid dividends in the 

total amount of 1.63 

RUB per share (c. 

US$0.24 per GDR1)  

February, March 2014 

 

 

 

 

 

 

Election of the new 

Board following 

changes in the 

shareholder structure 

Agreement of a US$ 450 

million 5-year 

unsecured club facility 

with five international 

banks, with an interest 

rate of LIBOR plus 175 

bps margin 

February 2014 

 

 

 

 

 

 

Acquisition of a 25% 

stake in Equiplan 

Participacoes S.A. to 

enhance the 

Company’s logistics 

infrastructure in Brazil 

July 2014 

 

 

 

 

 

 

The Company obtained the 

licence to develop the 

Romanovsky block of the 

Vekhnekamskoye deposit. 

Estimated reserves of 385 

million tonnes of sylvinite ore 

 

2 

August 

 August 2014 

 

 

 

 

 

 

Agreement with 

Promsvyazbank 

to open a US$ 250 

million unsecured 

credit line with a 10-

year pay back period 

Note: 

1. According to the exchange rate of the RF Central Bank as of 9 June 2014, 1 US$=34.6573 RUB 
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Uralkali 
  23% 
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Sustainable Industry Positioning 

3 

Sustainable Market Share  Robust Market Demand 

1H 2012* 1H 2013 * 1H 2014 * 

Uralkali’s market positioning helped to restore the demand and will allow the Company to maximize revenue going forward 

* Export market share 
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Brazil and Latin 
America; 18% 

India; 11% 

China; 19% 
SEA; 16% 

USA; 7% 

Europe; 12% 

Russia; 16% 

Other; 1% 

876 
767 

1H 2013 1H 2014

4 

Key Financial Highlights – 1H 2014 

Financial performance reflects changes in market environment with positive momentum to return in 2H 2014 and 2015 

Notes: 

1. Net Revenue represents Revenue net of freight, railway tariff and transshipment costs 

2. EBITDA is calculated as Operating Profit plus depreciation and amortization and does not include one-off expenses 

3. EBITDA margin is calculated as EBITDA divided by Net Revenue 

Key Figures Key Highlights 

1H 2014 Uralkali Sales Structure EBITDA2, US$ million 

Average export potash price, FCA 

(US$ million) 1H 2013 1H 2014 Change, % 

Sales volume, million tonnes 4.3            6.1   42% 

- Domestic sales 1.0              1.0   -2% 

- Export sales 3.3              5.1   54% 

Revenue 1,614 1,726 7% 

Net Revenue1 1,348 1,316 -2% 

EBITDA2 876 767 -12% 

EBITDA margin3, % 65% 58% 

Net Profit 397 370 -7% 

CAPEX 199 205 3% 

incl. Expansion 92 87 -5% 

(U
S

$
/t

o
n
n
e
) 

Sales Volume, million tonnes 

T

B

U 
- 30% +42% 

- 12% 

316 

220 

1H 2013 1H 2014

4.3 

6.1 

1H 2013 1H 2014
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Agency Credit Rating Outlook Last Update Issue Date 

   BBB- Neutral Jul’ 2014 Jun’ 2012 

   BBB- Negative Jun’ 2014 Jun’ 2012 

   Baa3  Negative Oct’ 2013 Jun’ 2012 

4.1 
3.9 

FY 2013 1H 2014

557 

205 

1H 2014

Operating Cash Flow Capex

Other expansion, 
infrastructure; 18% 

Ust-Yayva; 19% 

Polovodovo; 1% 

Purchasing of the 
license to develop 

Romanovo; 4% 

Capex, Cash Flow, Debt Structure 1H 2014 

• Total debt (bank loans & eurobonds): US$ 4.7 billion 

• c.100% of debt exposure is in US Dollars  

• Effective interest rate – c. 3.6% 

• Debt portfolio structure: unsecured loans – 78%, secured loans – 22% 

 

 

• Loan portfolio parameters as of 30 June 2014:  

(U
S

$
 m

ill
io

n
) 

Capex, Operating Cash Flow, Debt Structure 

Robust capital structure, stable cash-flow generation, attractive dividend policy 

Note: 

1. Includes US$197 million paid in  1H 2013 and US$ 142 million paid in 2H 2013 according to IFRS Financial Statements for 1H 2014  5 

• Dividend payments for 2013: c. US$ 0.58 per GDR1 

  (c. 50% of IFRS Net profit) 

Net debt 
42% Expansion 

58% Maintenance 

(U
S

$
 b

ill
io

n
) 

-5% 

http://www.fitchratings.com/web/en/dynamic/fitch-home.jsp
http://www.google.co.uk/imgres?imgurl=http://upload.wikimedia.org/wikipedia/commons/c/c1/Moodys_logo_blue.jpg&imgrefurl=http://en.wikipedia.org/wiki/File:Moodys_logo_blue.jpg&usg=__UBMLY_rX6mu7m4ujP4lG2fA3-4E=&h=177&w=538&sz=62&hl=en&start=1&zoom=1&tbnid=5LdpzilOpUMAdM:&tbnh=43&tbnw=132&ei=8ZczULC1D4mT0QXQ8IGIBg&prev=/search?q=moodys+logo&um=1&hl=en&safe=active&sa=N&gbv=2&tbm=isch&um=1&itbs=1
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EBITDA Margin  

26 

18 

1H 2013 1H 2014

58 
51 

1H 2013 1H 2014

65% 
58% 
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Review of Cost Structure 1H 2014        

Unit Cash COGS 

Unit G&A Costs 

(U
S

$
 /
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n
n
e
) 

Effective Railway Tariff & Freight 
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S

$
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o
n
n
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) 

• Positive effects of operational leverage and continued focus on efficiency and cost leadership 

6 

-29% 
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1H 2014 is a Record 6 Months for Potash Sales  
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2014 is a year of record potash demand 1H 2014 yoy deliveries increased to all markets 

• Since the Company has adopted a new strategy in July 2013, potash industry has gone through the 

following developments:  

− price stability boosted market confidence 

− affordable pricing stimulated potash consumption around the world 

− lower potash prices promoted rational decision making in relation to greenfield projects 

• The entire potash industry enjoyed  a strong growth in 1H 2014. As a result, global potash sales in the 

first half of this year hit new highs - 33 million tonnes 

• Demand rebounded so strongly that some producers have indicated they are essentially sold out until 

end 3Q 2014 

Source: IFA Source: IFA 
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Global Potash Export Trade in 1H 2014¹  

• Positive developments in the global market demand allowed the Company to increase its export volumes considerably 

in 1H 2014 compared to 1H 2013 

Uralkali 
  23% 

Other 77% 

Uralkali sustained its historical export market share in 1H 2014 which was regained in 2H 2013 

1H 2014 

Source: IFA 

Notes:  

1. Excluding Canadian potash export to the United States 

Uralkali  
17% 

Other 83% 

 2013 

Uralkali   
23% 

Other 77% 

 1H 2013 
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Markets Continue to Show Strong Volume and Price 

Momentum in 2H 2014 
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Potash standard CFR Southeast Asia Potash granular CFR Brazil

Potash granular New Orleans barge Potash granular CIF NW Europe

Upward Potash Price Trajectory Deliveries expected to remain strong in 2H 2014  

• Strong demand continues in 2H 2014. Some producers are publicly reported to be fully committed for 3Q 2014 

• Supply constraints combined with strong demand and limited availability of granular potash leading to potash price 

increases 

• Global potash deliveries for 2014 are projected to be record high and may surpass the upper end of Company’s 

previous estimate range  (56-58 million tonnes) 

Source: IFA, Uralkali’s estimates Source: Argus FMB, CRU 
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Potash Demand Update 

CHINA 

• Market is stable. Potash applications are expected to increase in the country over the remainder of 3Q 

• Potash stocks remain at healthy levels (3 million tonnes) 

• China is expected to consume 12.0-12.2 million tonnes this year 

• Vessels continue to arrive in India. 2 million tonnes of potash were imported to India in Jan-Jul 2014 

• Situation appears to be normalizing with the rain deficit 

• Potash inventory stays at 0.5 million tonnes vs. 1.1 million tonnes at the end of August 2013 

• India is expected to import 3.7-4.0 million tonnes this year 

• Demand is going strong 

• Potash prices are expected to grow backed by robust demand 

• Deliveries are projected to reach 9.0-9.2 million tonnes in 2014. Inventory level is expected to be healthy by the end of 

the year (1 million tonnes) 

• A combination of strong demand and tight supply has again led to increase in potash prices in the region 

• Demand is expected to remain solid, at least through the fall season. Farmers are likely to replenish declining nutrient 

levels in their soils after record crop production  

• Inventories could approach historical lows by the end of 4Q 

• In 2014, demand is expected to return to record high levels seen in 2010 (9.8-10.0 million tonnes)  

 INDIA 

• Market is in a steady way. Markets continue to purchase from suppliers on a consistent basis 

• Particularly strong competition among suppliers 

• The region is expected to have yoy demand increase from 8.1 million tonnes to c. 8.4-8.7 million tonnes 
 SEA & OCEANIA 

BRAZIL 

EUROPE&FSU 

• Granular potash remains in short supply  

• European demand is expected to remain solid during the rest of the year 

• The region is expected to have yoy demand increase from 10.2 million tonnes to c. 10.6-10.8 million tonnes 

N. AMERICA 

10 
Source: Uralkali’s estimates, Customs Statistics, IFA 
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Key Takeaways 

• Uralkali’s decision to change its strategy in July 2013 contributed to a healthier 

potash supply/demand balance in the market 

• Demand was boosted by more affordable prices and reached record historical 

highs in 1H 2014. Stable prices have been encouraging customers to increase 

their pace of buying 

• Global potash deliveries for 2014 may surpass the upper end of the Company’s 

previous estimate range  (56-58 million tonnes) 

• The Company continues placing volumes depending on market dynamics  and 

seeks to maintain its global export market share 

• More balanced potash supply/demand balance is projected to contribute to 

stronger Company profitability in the long run  
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