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This presentation has been prepared by JSC Uralkali (the «abymngadingyhe presentBtipn sides; younagreertggthet he meet i
following limitations and notifications.

With respect to any information communicated by the Company, its agents or its representatives (including its directors, officers, employees, members, attorneys, advisors and any affiliates) to

you or your agents or representatives (including any directors, officers, employees, members, attorneys, advisors and affiliates), directly or indirectly, whether in written, oral, visual, electronic or

any other form, during or constituting the whole or part of this presentation or any presentation meeting or any conversation or discussion relating to or held in connection with this presentation,

or any opinion expressed in respect of such i nfor mat i onbufed, passed oh or btherwisadisseminatell tp ang atherrperdom f or mat i
directly or indirectly, whether in written, oral, visual, electronic or any other form, for any purpose.

The Information communicated does not constitute or form part of, and should not be construed as, an offer, solicitation or invitation to subscribe for, underwrite or otherwise acquire, any
securities of the Company or any member of its group nor should it or any part of it form the basis of, or be relied on in connection with, any contract to purchase or subscribe for any securities
of the Company or any member of its group, nor shall it or any part of it form the basis of or be relied on in connection with any contract or commitment whatsoever. Any person considering the
purchase of any securities of the Company or any member of its group must inform himself or herself independently before taking any investment decision. The Information communicated has
been provided to you solely for your information and background and is subject to amendment. Further, the Information communicated has been compiled on the basis of information from a
number of sources and reflects prevailing conditions as of its date, which are subject to change. The medium through which the Information is communicated constitutes neither an
advertisement nor a prospectus. The Information communicated has not been independently verified. The Information communicated is subject to verification and amendment without notice and
the Company is not under any obligation to update or keep current the Information.

Accordingly, no representation or warranty, express or implied, is made or given by or on behalf of the Company or any of its directors, officers, employees, members, attorneys, advisors,
affiliates or any other person as to the correctness, accuracy, currency, completeness, adequacy, usefulness, reliability, fairness or otherwise of the Information communicated, and any reliance
you place on such Information will be at your sole risk. Neither the Company nor any of its directors, officers, employees, members, attorneys, advisors, affiliates or any other person accepts any
liability whatsoever for any loss howsoever arising from any use of the Information communicated.

To the fullest extent permitted by applicable law, the Company shall not be liable for any compensatory, punitive, special, consequential or other damages, any loss of income or revenue, any
loss of business, any loss of anticipated savings, any loss of goodwill, or any other losses, liabilities, expenses or costs of whatever nature arising from or attributable to your access to, or
inability to access, or reliance on Information even if the Company has been advised of the possibility of such damages, losses, liabilities, expenses or costs.

Some of the Information may constitute projections or other forward-looking statements regarding future events or the future financial performance of the Company. These statements involve

numerous assumptions regarding the present and future strategies of the Company and the environment in which it operates and will operate in the future and involve a number of known and
unknown risks and other factors that could cause t he Cuocengrachigvenentsaabe mdtesially differantsfront any fiturearesults) a | res
levels of activity, performance or achievements expressed or implied by such forward-looking statements. Accordingly, the Company pr ovi des no assurance whatsoeve
actual results, levels of activity, performance or achievements will be consistent with the future results, levels of activity, performance or achievements expressed or implied by such forward

looking statements. Neither the Company nor any of its directors, officers, employees, members, attorneys, advisors, affiliates or any other person intends or has any duty or obligation to

supplement, amend, update or revise any of the forward-l o o ki ng st atements contained her eisexpettations with tegam theretonoyanycchaage qmeveritsn t he C
conditions or circumstances on which any such statements are based.

Multiple factors could cause the actual results to differ materially from those contained in any projections or forward-looking statements, including, among others, potential fluctuations in
quarterly or other results, dependence on new product development, rapid technological and market change, acquisition strategy, manufacturing risks, volatility of stock price, financial risk
management, future growth subject to risks of political instability, economic growth and natural disasters, wars and acts of terrorism.
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0 In 2015, potash demand lowered to 61 million
tonnes from 63 million tonnes in 2014 due to
destocking cycle, lower crop prices and

Sales volume, thousand tonnes 11,205 12,283 (1,078) (9%)

Mark_et currency devaluation
- Export sales 9,155 10,367 (1,212) (12%) OVETVIEW 0 Prices have declined significantly on the back
of weak demand and intense competition
. among suppliers
- Domestic sales 2,051 1,915 136 7%

o0 Decrease in sales volumes to 11.2 min tonnes
(-9% YoY) was triggered by lowering

Production volume, thousand tonnes 11,439 12,135 (696) (6%) _ _
production volumes on the back of Solikamsk-

Financial 2 accident and softening of the key markets
Average export potash price, FCA o and o Gross revenue decrease by 12% was only
245 233 12 5% . ) .
(US$/tonne) operational partially offset by ruble devaluation effect
Il o The Company expects to maintain  a
sustainable level of financial leverage going
Revenue 3,123 3,559 (436) (12%) further
Net revenue’ 2,645 2,785 (140) (5%) o In 2015 the Company performed two share
buyback programs resulting in purchase of
approximately 33.54% of Ur al k sdued’ s
EBITDA? 1913 1,784 129 7% SHETS o e ’
buyback _ _
roaram o During the period of open-market buyback
EBITDA margin®, % 72% 64% 8 pts 13% prog . (24.11.2015-31.03.2016) around 4.89% of the
overview Company’'s shar e @uacpasdada l
Net profit 184 (631) 815  129% 0 Currently Co mp a rirge’fl@at stands at 8.96%

EBITDA margin is calculated as EBITDA divided by Net Revenue
Net Revenue represents Revenue net of freight, railway tariff and transshipment costs
EBITDA is calculated as Operating Profit plus depreciation and amortization excluding one-off income/(expenses)
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Global potash demand 2015E 2015 Potash price dynamics vs. end of 2014 year
63
0%
61 -10% -
. -20% |
-30% |
-40% -
Potash  North SEA India Latin EMEA China Potash -50% -
demand America America demand US granular FOB  Brazil granular ~ Europe granular SEA standard CFR
2014 2015E Nola CFR CFR

o Currency weakness, weak crop prices, inventory draw down over 1Q 2015, and limited credit availability in
some regions have weighed on potash demand in 2015

o The cautious demand environment, mixed with intensified competition, has resulted in substantial spot price
declines

The global potash landscape has notably deteriorated last year

Source: IFA, Uralkali estimates, Fertecon, CRU
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Global potash inventoriesy, 2016F global potash demand
m end of 2014 (total 9.9 millin tonnes) 6.0
end of 2015E (total 13.0 million tonnes) 63 61
58-60
4.0
54
1.6 1.8
11 14 1.1
l 0.7 0706
N. Amerlca Brazil India Chi naEMEA 2013 2014 2015E 2016F

o Lower nutrient levels after relatively weak 2015 could be the catalyst for potash demand in 2016
o FOREX moves in some regions may help to improve margins of the farmers

o Potential upside to global demand is limited due to destocking trends in 1H 2016, uncertainty regarding the
timing of a new China and India contracts

Potash demand is expected to range 58-60 million metric tonnes this year

Notes:
1. Inventories d o niriclude domestic potash p r o d u stackssekcl. China
2. Including domesticp r o d u staekss ’

Source: IFA, Uralkali estimates



2016F Potash Demand Outlook (p. 2 of 2) UFiALKz}LI

Markets | 2016F | Comments

o Owing to elevated potash carryover stocks, Chinese demand is expected to be below 2015 record

China 13.5-14.0
level

o The potash subsidy is largely unchanged for 2016/17. Expected decrease of retail prices and
India 3.6-3.8 better monsoon season are likely to support demand
0 The country is expected to import less this year due to high potash carryover stocks

o FOREX issue continues to impact purchasing decision. But the pace of dollar strengthening is
SEA & Oceania 94-96 likely to be slower and more moderated in 2016
o Palm oil prices have improved YTD and may support farmers economics

o The stabilization of the Brazilian real and credit that was made available to farmers have bolstered
Latin America 11.3-115 sentiment
o Potential upside to potash imports may be limited due to lower economic growth in the region

o Lower nutrient levels after extremely weak 2015 could be the catalyst for potash demand

N ATIEHIEE! 8.4-87 0 Increase in predicted US corn acres compared to one year ago should boost demand

o Slightly rebound is expected driven by growth in FSU and Eastern Europe

SR 12.2-124 o Demand upside in Western Europe may be limited due to high potash carry-over stocks

2016 Global demand is expected to range 58 — 60 million tonnes




. o
Contents URALKALI

1. Executive summary

2. Market overview and sales dynamics

3. Financial highlights

4. 2015 buybacks summary and open market
buyback results

5. Appendix




2015 Revenue Analysis UF.iALK;.uLI

® 4 °

* Decrease in sales volumes to 11.2 million tonnes was
triggered by lower production volumes on the back of

5%
Solikamsk-2 accident and decreasing buying activity

* Gross revenue decrease by 12% in 2015 on the back of
production slow down that was partially offset by significant
transportation expenses shrinkage (by 38% Y-0-Y) in dollar
terms, eventually resulting in a less Net revenue decrease
(by 5% Y-0-Y)

ZEE]

12m 2014 12m 2015

Net revenue

(261) 5
104
12
12m 2014 Sales FCA FX effect* Other 12m 2015
volumes Prices revenue
dynamics dynamics

* FX effect: $141 min on transportation expenses; $(36.5) min on other revenue



Cost Structure Analysis URALKALL

2015 vs 2014 cash COGS structure Effective railway tariff & freight (US$/t) 2015

2% m Other

16% 39
13% ; . . .
° 0 m Ore handling SPb effective railway tariff 21

Repairs and activities

China effective railway tariff_ 43

Materials
23%

m Energy resources

34%

35% m Payroll and insurance

payments Effective sea freight 30

Distribution costs (US$ min)

FX effect Transpor-
Labour Communication FX Depre- Other on distrib. tation exp. Comis- Transport  Depre- Other
12M 2014  cost Security Rent and IT Effect ciation* costs  12M 2015 12M 2014 expenses** dynamics sions repairs ciation* costs  12M 2015

12m 2015 12m 2014

General and administrative expenses (US$ min)

22 %) 5 (13)

2 9) 155

167

(16) 0.2 2 0.1

Favorable impact of ruble depreciation on cost structure provided support in 2015 to Uralkali’s continued
focus on efficiency

* Including FX effect on depreciation
** FX effect consists of: $141 min FX effect on transportation expenses; $26 min FX effect on distribution expenses other than transportation
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EBITDA EBITDA calculation
2015 2014
Operating profit 1,725 1,358 Operating profit
455 i i
(404) 5 - Adjusted for Adjusted for
155 ®2) Depreciation and amortisation 220 371 Depreciation and amortisation
One-off expenses One-off expenses
Reversal of provision for (5)* 16  Provision for Solikamsk-2
Solikamsk-2
Reversal of impairment of fixed @7) 38 Impairment of fixed assets
‘ s T ot 5 _‘ X off ‘ assets Solikamsk-2 Solikamsk-2
ross ransp. ther ynamics effect **
12m 2014 revenue KCI  expenses revenue of expenses 12m 2015 EBITDA 1,913 1,784 EBITDA
dynamics dynamics dynamics *Included into Other operating income and expenses (expenses related to mine flooding)
Net profit
Foreign exchange
NET LOSS Depreciation and Finance income and and fair value NET PROFIT
2014 EBITDA One-off expenses amortisation expenses, net of swaps Income tax 2015
146
2 —
151 (59)

87
129

Impact of ruble depreciation along with average export FCA potash price growth resulted in Uralkali
posting a net profit of US$184 million

** X effect consists of: $(36.5) min FX effect on other revenue, $219 min FX effect on COGS, $74 min FX effect on G&A, $141 min FX effect on transportation expenses, $26 min FX effect on
distribution expenses (other than transportation) and $32 min of FX effect on taxes and other operating expenses
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Balanced loan portfolio Dec 31st, 2015 Loan portfolio overview

» Outstanding debt mostly denominated in US Dollars

gop 1% = Governmental Banks e 71% - unsecured loans, 18% - PXF, 11% - REPO/pledged

International Banks ¢ 10% - fix rate, 90% - floating rate

S * 8% of debt is public (Eurobonds)
0 Eurobonds

» Effective interest rate on loan portfolio was around 4%

Russian Banks « Debt portfolio is diversified across instruments, products

and sources

Debt maturities schedule (as of 31 December 2015)

4 000 -
3000 4
2 000 -
1 000 -
0 -
Liquidity as of 31 2016 2017 2018 2019 2020-2027
December 2015
Uncommitted credit lines I Debt payments

Committed credit lines
Il Cash (incl. deposits)

US$ denominated credit portfolio represents natural hedge of export revenue; effective interest rate around 4%

1. All calculations include swaps
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Debt bridge and net leverage

31.12.14 31.12.15
[ Totaldebt: | | 7] ' I Total debt: |
L5630 I ! - | L__6:489 1
i Netdebt: | 917 : S
. 3175 ! | Netdebt:
I 5,377
; : 1,438 (3,367) i :
' i :
1 1
1 1
N -
Cash Free cash flow Net increase Buyback Other Cash
in borrowings?
1.8x 2.8x
Credit ratings Financial leverage update
Agency Credit Rating Outlook Last Update 31 December 2015
Moopy’s Ba2 Stable October 2015 Total debt (bank loans & eurobonds) 6,489
1
STANDARD Cash 1,112
' BB- Stable December 2015
&POOR'S Net debt 5,377
FitchRatings BB- Stable September 2015 Net Debt/LTM EBITDA 2.8x

Balanced portfolio and stable leverage metrics

Including deposits
Including % and notional payments under SWAP




CAPEX and Cash Flow UFiALK;.\LI
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CAPEX! overview Comments

20.9 CAPEX 2015 amounted to US$ 343min (RUB 20.9bIn2)

31 Eézi”;g’_” Maintenance CAPEX equaled US$ 183min:.

292 47% 0 C. 80% of CAPEX is denominated in RUB, which results in

14.0 decreases in our investment expenditures in US dollar due to the
' RUB devaluation
Expansion L2 0 2015 saw two major additions in comparison with the previous
CAPEX: 1.2

43% year:
1) Construction of backfilling complexes

2) Maintenance of Solikamsk-2
Expansion CAPEX equaled US$ 160miIn:

O Investments in expansion in 2015 were 58% lower than initially
planned primarily due to shifts in granulation project, Solikamsk-2
new mine and Ust-Yaiva

O The major part of investments in 2015 were attributable to Ust-
FY 2014 FY 2015 Yaiva project (US$ 66 mIn), increasing load (US$33 min) and

granulation project (US$20 miIn) development
US$ 364min US$ 343min

®m Maintanance ® Greenfield projects Brownfield projects Other

Operating cash flow enabled the Company to finance its CAPEX programme

1. AsperIFRS Cash Flow Statement
2. Average USD/RUB exchange rate for YE 2015 was 60.96, for YE 2014 — 38.42
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2015 buybacks summary and RALKeL]
open-market buyback results ...

2015 buyback summary

After open-market

FY 2014
buyback
'\8 .96%
20.00%
27.80% / 12, 61%
19.99%
12.60%
19.99% 38.44%
12.50%

® ONEXIM Group Uralchem OJSC Chengdong Investment Comporation Quasi-treasury shares # REPOed to VTB Capital Free Float

Open-market buyback results

e On November 23, 2015, t he QusummtacmupanimouBrecamntendatibn bypAudite€ammitteesdo provide
to holders of the Company’ s Shar esecuatiasdn lighfoRtise decreasiagpgGDR liquiditynand y t
free float approved an open market buyback program

e Since the start of the Copnogramand up to barah B1 2618,14.8980t0 f b U yhkea Clo mpany ' s
have been purchased

As a result of the program the Company’s free float decreasece
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Summary results e
URALKALI
Income statement ..
US$ thousands 31 December 2015 31 December 2014 A
Revenues 3,123,302 3,559,292 (435,990)
Cost of sales (568,758) (915,967) 347,209
Gross profit 2,554,544 2,643,325 (88,781)
Distribution costs (604,264) (932,771) 328,507
General and administrative expenses (156,884) (209,466) 52,582
Taxes other than income tax (24,826) (40,826) 16,000
Other operating income and expenses, net (43,329) (102,291) 58,962
Operating profit 1,725,241 1,357,971 367,270
Finance income 61,278 26,967 34,311
Finance expense (1,578,920) (2,138,318) 559,398
Profit/(loss) before income tax 207,599 (753,380) 960,979
Income tax (expense)/benefit (23,831) 122,524 (146,355)
Net profit/(loss) for the period 183,768 (630,856) 814,624
Profit/(loss) attributable to:
Owners of the Company 181,242 (627,305) 808,547
Non-controlling interests 2,526 (3,551) 6,077
Net profit/(loss) for the period 183,768 (630,856) 814,624
Earnings/(loss) per share — basic and diluted (in US cents) 8.24 (24.43)
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Uralkali Operations Overview URALKALI

[ Polovodovsky ‘\

L - L o ) ) ' .
Berezniki-2 Berezniki-3 """le*é@ — ",°°" | Solikamsk-1 Solikamsk-2
L) S ;/ \ K . q

e Potash plant and mine » Potash plant / P ) = |« Carnallite plant * Potash plant and mine
e Granular and standard e Granular and standard s°"k°ms”|?> 5 @;I!¢_,§, J / e Potash plant and mine e Granular and standard

potash potash l @ 2ol /// « Standard potash potash
e Capacity: 2.1 mntonnes ¢ Capacity: 2.3 mn tonnes ;é\ @ . - Capacity: 1 mn tonnes . 1Slalp¢':1;::)t)i:51.4 mn tonnes
. : : rom

Reserves: 81.7.mn + Reserves: 91.9 mn tonnes

tonnes of ore of ore * Reserves: 168.4 mn tonnes

of ore

Berezniki-4 Ust-Yayvinsky Field Solikamsk-3 Polovodovsky Field
e Potash plant and mine e Capacity: + 2.5 mn e Potash plant and mine e Capacity: + 2.8 mn tonnes
tonnes KCI in launch . Standard potash KCl in launch after 2020

* Mineral Resources: 1.57
bn tonnes of Sylvinite

e Standard potash
year 2020

e Capacity: 3 mn tonnes
* Reserves: 163.8 mn

¢ Reserves: 325.1 mn tonnes tonnes of ore
of ore

e Capacity: 2.7 mn tonnes

¢ Reserves: 271 mn tonnes
of ore

Romanovsky Field
» Preliminary estimated Mineral Resources : 385 m tonnes of Sylvinite

* MOP Plants (6)
« Potash Mines (5)

« Greenfield licenses (3)

> & %

Notes: 1.JORC as of 1 January 2016
2.The Mineral Resources presented are inclusive of those Mineral Resources converted to Ore Reserves
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For more information please contact:

Uralkali Investor Relations Department

Tel: +7 (495) 730-2371

E-mail: ir@msc.uralkali.com




